
TALKING TO CONCERNED FAMILIES

KEY POINTS TO CONSIDER: FAQS

Whenever progressive social change starts to challenge long-standing social norms,
there’s the possibility of resistance or even backlash from the community. While resistance
and backlash are positive in the sense that they’re signs that social change initiatives are
starting to be effective, they can be really challenging to deal with.

If you’re receiving resistance or backlash from families who are concerned about implementing
gender equality initiatives in an early years setting, here are a few strategies you might like to
think about.

Here are some points to discuss with
families concerned about gender
equality practices:

This isn’t about gender identity or
sexuality; it’s about letting kids
explore freely, try different types of
play, and develop a range of skills
without being limited by
stereotypes.

Supporting gender equality doesn’t
stop boys from playing with trains
or girls with dolls—it ensures all
children feel free to explore their
interests, discover their likes and
dislikes, and respect others’
choices.

Gender equality work aligns with the
Early Years Learning Framework,
National Quality Standards, and
most centres’ values. It’s about
building on what you already do to
support equality and individuality.

MANAGING BACKLASH AND
RESISTANCE
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Approach concerns with curiosity and
openness: “Thanks for sharing your
concerns. Can you tell me more about
them?” Listening without interruption
helps families feel heard and allows
you to understand their worries.

Seek support from management and
refer to your service’s equity and
inclusion policy—or suggest creating
one if it’s missing.

Frame the discussion around
children’s development: Gender
equality supports healthy growth by
giving all children equal opportunities
to explore their interests, build their
skills and feel valued.

Highlight your service’s values: If
equality, inclusion, and individuality are
core values, gender equality aligns with
them. Families strongly opposed to
these values may need to reconsider if
this is the right service for them.
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