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OUR STRATEGIC PLAN ALIGNS WITH 
OUR THEORY OF CHANGE & GUIDES US 
OVER THE NEXT 3 YEARS. 

We are a specialist family violence organisation that works across the continuum 
of family violence from prevention to recovery. We aim to drive bold and 
innovative change at the individual, community and system levels to end family 
violence.
Our clear commitment to creating a community free from family violence, where everyone is safe, is reflected in our 2025-27 Strategic Plan. This 
commitment starts with those most at risk including women, children and young people, older people, First Nations people, LGBTIQA+ communities, 
people with disability, culturally and linguistically diverse communities1, and migrant and refugee communities. We strive to create culturally safe, inclusive 
and accessible programs and services

Family violence remains a real and pressing issue across Victoria and all of Australia. It has wide ranging impacts on a person’s education, employment, 
financial security, social and emotional well-being; significant social, economic and financial impacts on families and communities; 1 and tragically, women 
continue to die at the hands of violent men at alarming rates.

This new plan builds on our transformational journey and achievements over the past 3 years to progress our 10-year organisational Theory of Change, 
working with others in the family violence and community services systems, governments, business and our local community to drive the change that’s 
needed to end family violence and achieve our vision.
1 Per the Australian Institute of Health and Welfare.
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OUR VISION IS FOR OUR 
COMMUNITY TO BE FREE 
FROM FAMILY VIOLENCE,  
WHERE EVERYONE IS SAFE.
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To be a leader in specialist intersectional family violence 
prevention, early intervention, response and recovery.

In the next strategy period, we will strengthen our efforts to 
create positive change across the continuum of family violence; 
focus on diverse cohorts, including children and young people; 
and work with others to strengthen the Victorian community’s 
capacity to prevent, recognise and respond to family violence.
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OUR STRATEGIC 
AMBITION
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Our organisational mindsets guide our thinking and frame our 
expectations of each other, our actions and aspirations as we create 
collective impact.

CREATING CHANGE THROUGH LIVED EXPERIENCE

We hold lived experience of family violence and marginalisation as central in continually enhancing our work to meet 
the needs of the people and the communities we work with. 

VALUING DIVERSE PERSPECTIVES

We value the unique wisdom of every individual and embrace the collaborative and collective change that comes 
through seeking the views, experiences and opinions of others.

INNOVATION AND GROWTH

We see all our experiences as an opportunity for learning and continuous improvement, and we challenge ourselves 
to seek out new and different ways of doing things.

GENEROSITY OF SPIRIT

We cultivate a spirit of understanding and empathy, recognising and acknowledging other’s perspectives and 
achievements.

OUR MINDSETS



STRATEGIC 
PRIORITIES

OUR STRATEGIC 
PRIORITIES GUIDE 
OUR GOALS AND 
INITIATIVES. 
THEY ARE THE 
FOUNDATION FOR 
OUR DECISION-
MAKING, RESOURCE 
ALLOCATION, AND 
PERFORMANCE 
MEASUREMENT.
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DRIVING POSITIVE CHANGE 
FOR VICTIM-SURVIVORS 
AND OUR COMMUNITY
Founded on feminist ideals, we have an unwavering commitment to intersectional 
feminism. We support victim survivors of diverse abilities, ages, genders, bodies, 
sexualities, relationships, faiths, and cultures.
We will strengthen the quality, reach and impact of our work through leveraging our 
specialist knowledge, lived experience expertise, other insights and by collaborating 
with local and diverse communities, the family violence and related community services 
sectors such as housing, education and mental health, and all levels of government.

THIS WILL INVOLVE:
	■ Strengthening collaboration and partnerships in the family violence and broader 

service system to enhance pathways, collaborative practice and holistic responses; 
and to shape systems that challenge perpetrators to take responsibility for their 
actions and change their behaviour.

	■ Building our capability in intersectional practice and in providing inclusive, equitable 
and accessible specialist family violence programs and services, collaborating with 
partners that serve diverse people and communities to enhance their capability in 
family violence practice and collectively strengthen service systems.

	■ Proactively integrating and sharing knowledge across programs and services across 
the continuum of family violence and ensuring our work is trauma informed and 
underpinned by best practice frameworks.

	■ Continuing our person-centered approach to strengthening program and service 
excellence, quality, continuous improvement and learning.

STRATEGIC PRIORITY 1
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We will be flexible and adaptive, partnering with diverse 
stakeholders to develop and trial innovative approaches across the 
continuum to shape a more comprehensive approach to addressing 
family violence. 

THIS WILL INVOLVE:
	■ Piloting prevention programs that address the gendered drivers 

of violence against women based on the Change the Story 
framework in early years and youth-based settings including 
working with boys and young men.

	■ Exploring prevention programs that address the drivers of 
violence against LGBTIQA+ communities.

	■ Developing and expanding education and training programs 
that build individual and collective capability to recognise 
and respond to family violence and help those experiencing it 
access supports.

	■ Developing models, practice approaches and capabilities that 
are age and developmentally appropriate, centre the voice of 
and connect with all children and young people, and ensure 
they get support in ways that work for them.

	■ Trialling, evaluating and advocating for recovery-oriented 
programs and holistic approaches that support long term 
recovery, including our therapeutic pilot.

STRATEGIC PRIORITY 2

INNOVATING FOR 
INDIVIDUAL, COMMUNITY 
AND SYSTEM CHANGE
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As a thriving learning organisation with a passion for evidence1, we 
will improve our use of information and data from a wide range of 
internal and external sources including victim survivors, the sector 
and government to drive systemic change, improve experiences, and 
increase the outcomes and the impact of our work. 

THIS WILL INVOLVE:
	■ Strengthening internal evaluation capability in partnership with 

research institutions to build an evidence base that can be 
leveraged to improve client outcomes and influence system 
reform.

	■ Working with others in the sector to shape and build outcomes 
and impact measurement frameworks, practical methodologies 
and systems for recording and reporting of client and participant 
data.

	■ Developing and implementing a framework to govern and focus 
effective influencing and advocacy strategies, collaborations and 
coalitions to partner for impact.

	■ Continuing to build our reputation as a trusted organisation 
in the sector through active participation in sector initiatives 
and projects and increasing the reach of our influence to new 
audiences and organisations through promotions, social media 
and other means.

2 this includes, data, academic research, evaluations, practice wisdom and lived experience expertise.

STRATEGIC PRIORITY 3

INFLUENCING WITH 
EVIDENCE
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We understand the challenges to achieving our vision in a 
constrained fiscal environment. As an evolving contemporary 
organisation, we are steadfastly focused on sustainable and 
effective business and service models. We will leverage external 
opportunities and improve organisational systems and processes 
that strengthen our position and effectiveness as a leading 
specialist family violence organisation in Victoria. 

THIS WILL INVOLVE:
	■ Proactively exploring opportunities for revenue diversification 

and organisational growth including the effective implementation 
of the Prevention and Early Intervention Business Plan.

	■ Continuing to maximise the efficiency and effectiveness of the 
operating and business model, organisational processes and 
support functions.

	■ Building new partnerships and strengthening our position 
within the service system to proactively respond to external 
opportunities and challenges.

	■ Strengthening our information systems and processes 
to enhance the capture and utilisation of organisational 
management and performance data, outcome and impact 
measures.

STRATEGIC PRIORITY 4

PRIMING FOR GREATER 
IMPACT AND SUSTAINABILITY
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We deeply believe that all work is people work. We will actively partner 
and collaborate with our people, victim survivors, diverse communities, 
allies and those with different views and perspectives to end family 
violence.

THIS WILL INVOLVE:
	■ Embedding lived experience through the implementation and 

continued evolution of our Family Violence Survivor Partnerships 
Framework.

	■ Increasing our contribution to reconciliation through the 
implementation of our Reflect Reconciliation Action Plan and 
development of an Innovate Reconciliation Action Plan.

	■ Developing a Disability Action Plan.
	■ Actively working to ensure that FVREE’s culture is positive and vibrant.
	■ Continuing to build leadership and capability across the organisation, 

creating opportunities and pathways for talent development and 
maintaining a strong focus on wellbeing, health and safety.

	■ Developing effective partnering and engagement protocols with key 
stakeholders.

	■ Creating environments in our services, programs and workplace 
that inclusive and welcoming to everyone accessing our services or 
connected to FVREE.

STRATEGIC PRIORITY 5

INSPIRING PEOPLE AND 
PARTNERING FOR IMPACT

FVREE STRATEGIC PLAN  ⁄  11



Our organisational values are the foundational 
beliefs and principles that underpin our work and 
direct how we work with others.
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OUR VALUES



INTERSECTIONAL 
FEMINISM

OUR VALUES

We understand that family violence and the abuse of power is multi-dimensional 
and that the impact of family violence is compounded by intersecting forms of 
oppression and inequality including gender, ethnicity, age and sexual orientation. 
These intersections result in overlapping forms of discrimination, more severe 
forms of violence and barriers to accessing support.

We recognise the gender drivers of violence against women 3 and that women and 
children are disproportionately affected by family partner violence, which is why 
we prioritise them in the work that we do.

COURAGE
We are courageous in our pursuit of preventing family violence, leading and 
influencing change within the family violence and community services sectors and 
the broader community that is focused on delivering positive outcomes for victim 
survivors. We do not shy away from challenging the status quo and doing things 
differently.

TRANSPARENCY AND 
ACCOUNTABILITY

We do the right things in the right way. We act with integrity, are transparent in 
our conduct and hold ourselves to account for delivering high quality services and 
programs that have a positive and lasting impact on individuals, the community 
and service systems.

COLLABORATION
We maximise the collective impact of our work through respectful, genuine and 
meaningful collaboration, strong partnerships and effective integration both 
internally and externally.
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Phone:	 (03) 9259 4200   
Email: 	 getintouch@fvree.org.au 

Postal: 	 PO BOX 698 Ringwood VIC 3134 

Website:	 fvree.org.au

When people feel heard, valued, 
validated and understood, they can 
safely interact, engage and collaborate. 
We strive to provide safe, diverse, inclusive and accessible services and 
experiences for all. We recognise we have a leadership role to play in 
championing diversity, equity and inclusion.

We support all victim survivors of diverse abilities, ages, genders, bodies, 
sexualities, relationships, faiths, and cultures; committing to our vision of a 
community free from family violence, where everyone is safe.

We acknowledge that we live, work and 
deliver services, primarily on the lands 
of the Wurundjeri Woi Wurrung and 
Bunurong peoples of the Kulin nation.
We honour Aboriginal and Torres Strait Islander Peoples as the First Peoples and 
acknowledge their ongoing connection to country, land, language, Lore, stories, 
sea, sky and waterways. We pay our respects to all First Nations Peoples, 
Ancestors as well as Elders past and present. We acknowledge that sovereignty 
has never been ceded.

We acknowledge that Aboriginal and Torres Strait Islander women and families 
continue to be disproportionately affected by family violence due to the ongoing 
impacts of colonisation.
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